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Software Replacement

•

Why change software?

•

Is it worth the effort?

•

What will be lost (if anything)?

Assumption: 

Software application will be replaced
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Software Replacement

Assumptions:

•

Replacement package chosen

•

Similar 

chargeback 

methodology

•

Parallel Installation & Operation
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My Goals Today

To help you:

•

Prepare for implementation

•

Understand the process

•

Recognize Common Failure Points

•

Determine success of transition
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Preparation

Money

-

saving Steps:

1.

Update documentation 

2.

Identify Expected Differences 

3.

Know your 

“

Output Consumers

”

4.

Set Expectations

5.

Define Goals

6.

Determine Deliverables
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Preparation: Documentation

Most overlooked step 

•

Ensure that it

’

s complete

•

Make sure it

’

s current

•

Know what you already have

Highest Cost when Ignored
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Preparation: Differences

•

Field Tech/Sales Rep

•

System Requirement Differences

•

Feature comparison

•

Missing features

•

Comparable features but not the same
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Preparation: Consumers

Who are the 

“

output consumers

”

?

•

Customers (invoice recipients)

•

General Ledger 

•

Data Feeds 

•

Managers

•

Administrators
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Preparation: Expectations

•

All: No New Features 

•

Sysprogs

: Quick Turnaround

•

Management: 80% Match

•

Administrators: Prioritize Work

•

All:

Make Choice & Move On
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Preparation: Goals

•

Run in Parallel

•

Resolve differences

•

Match revenue

•

Satisfy output 

consumers

’

expectations
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Preparation: Deliverables

•

Incremental

•

Clearly defined

•

Verifiable 

•

Documented

•

Checklists/

Howto

•

Troubleshooting

•

Maintenance
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In The Trenches

•

Implementing the New Software

•

When It Goes Awry

•

Real Life Experiences
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Trenches: Implementation

•

Overview of steps

•

Chargeback

tasks explored 

•

Prod 

vs

Test comparison


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________



	Slide 14
	
[image: image14.wmf]ITFMA 2007

Martin Works, Inc. 

14

Trenches: Overview of Steps

1.

Satisfy Requirements

2.

Installation

3.

Customization

4.

Run updates 

5.

Set up 

Chargeback

6.

Run Updates

7.

Sync data with Prod

8. Compare & Verify

9. Tweak

10. Run Updates

11. Run Month End

12. Invoice & Run 

Reports
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Trenches: 

Chargeback 

Tasks

•

Billable Items Definitions

•

Rate Card

•

Customer assignment routines

•

Customer Profile information

•

Recurring adjustments

•

Calendar definition 
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Trenches: Verification

•

Same input data 

–

Time period

–

Systems

–

Record types

•

Comparable output 

–

Time period

–

Systems

–

Summarization Level
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Trenches: Verification

•

Limit comparison to select customers

•

Ensure the same units of measure 

•

Use most detailed data available

•

Repeat for each billable item
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Trenches: Failure Points

•

Non

-

comparable features

•

Lack of cooperation from other 

departments

•

Comparison & Verification

•

Missed requirements
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Trenches: Real Examples

•

What happened

•

How it was resolved


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________



	Slide 20
	
[image: image20.wmf]ITFMA 2007

Martin Works, Inc. 

20

Trenches: Case Study 1

MICS Dataset Info

VCC system exit

Records

Creation Date

Creation Time

Bill for Total Duration

MXG Dataset Info

IBM 

Dcollect

Records

Creation Date

Don

’

t bill for 1

st

Day
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Trenches: Case Study 2

MXG/Homegrown

End of Month flat 

fees

Separate 

data table

update process

MICS

Recurring 

Adjustments

Included

GUI check box

One adjustment 

update process
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Trenches: Case Study 3

MICS

Look up tables

Adjustments

FDAs

User

Mods

IT Charge Manager

Ported 

look up tables

adjustments

item definitions

Created collectors  

Tracked down & 

reduced user 

mods


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________



	Slide 23
	
[image: image23.wmf]ITFMA 2007

Martin Works, Inc. 

23

Project Wrap Up

•

Tidy Up

•

Going Forward

•

Support
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Wrap Up: Tidy Up

•

Update the documentation 

–

again!

•

Back up everything

•

Delete unnecessary 

datasets

•

Tweak production 

scheduled jobs


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________



	Slide 25
	
[image: image25.wmf]ITFMA 2007

Martin Works, Inc. 

25

Wrap Up: Going Forward

•

Explore New Features

•

Enhancements

•

Maintenance
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Wrap Up: Support

MICS you might have:

•

CA Site identification Number

•

MICS maintenance level

•

SAS version and release

•

Data source versions and their collector 

names and versions:

–

CICS version, Landmark

’

s Monitor for CICS 

version 

xx


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________



	Slide 27
	
[image: image27.wmf]ITFMA 2007

Martin Works, Inc. 

27

Summary 

•

Application Issues

•

People Issues

•

Determine success of transition
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Summary: Application Issues

•

Be Prepared

•

Understand the Process

•

Validate 

•

Know How to Handle Problems

•

Expect Missed Requirements


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________



	Slide 29
	
[image: image29.wmf]ITFMA 2007

Martin Works, Inc. 

29

Summary: People Issues

•

Set Expectations

•

Require Cooperation

•

Satisfy Output 

Consumers

•

It

’

s all about 

Perception
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Summary: Success

Is the transition a success?

•

Software is fully 

operational

•

Output Consumers

–

Understand

–

Accept 

–

Use

•

Reduction in cost of 

service
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Resources

Presentation Downloads Available

•

Handouts

•

White Paper

Visit 

http://www.

martinworks

.com
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Contact Information

Lori Martin

lorimartin@martinworks.com

Martin Works, Inc.

312 Myrtle Street 

Susquehanna, PA 18847

Tel: 

(570) 853

-

0940
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Lorraine Martin
Page 11
3/27/2007
Martin Works, Inc.

www.martinworks.com
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Preparation: Consumers

Who are the “output consumers”?



		Customers (invoice recipients)

		General Ledger 

		Data Feeds 

		Managers

		Administrators





Martin Works, Inc. 

ITFMA - IT Chargeback & ABM Conference

Who are the “Output consumers” for chargeback?  The most obvious are the recipients of the charges – the customers to whom you send invoices.  You may have other software such as a CRM, cost analysis system, or general ledger, like SAP, that uses output from your chargeback as one of many input sources.  Other data feeds may be subsets of the chargeback databases for various customer agencies or divisions for use in further analysis and reporting.  There may also be exported data for transferring to another platform such as downloading to a server for use with Microsoft Excel spreadsheets. Internal management uses summaries of data for decision making and planning.  Finally don’t forget that you – the chargeback team are also output consumers. You need to create reports and analyze the data to verify operation, changes, and respond to queries about charges.  



Finally are there any other groups that use the non-chargeback data in the same database?  For example, systems programmers in the capacity and performance areas, the storage manager, or database administrators for IMS or CICS may use the data for their own analysis. 



These output consumers have needs that are satisfied by your current software package.  In your setting of expectations, goals, and testing, they will need to have players involved in the project.  This allows them to understand their roles in the project, responsibilities for participation, and be ready to test their code, import or file transfer process during your parallel testing period. 
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Trenches: Verification

		Same input data 

		Time period

		Systems

		Record types

		Comparable output 

		Time period

		Systems

		Summarization Level
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ITFMA - IT Chargeback & ABM Conference

Ok, now the new software package is operational.  It’s time to compare the two packages.  Check out one data source at a time.  Ensure that you have the same input data. The data represents the same time period, the same systems and the same record types.  Best scenario is that it’s exactly the same input file.

When you compare the resulting data, ensure again that you are looking at the same time period.  Don’t assume that only one days data is present in the file.  Also look at your summarization levels – know what’s in your “detail” data. 

MICS Journals created from DAYS resource file

ITRM/ITCM Summarization of CICS to hour
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Trenches: Case Study 1

MICS Dataset Info	VCC system exit

			

Records

		Creation Date

		Creation Time



Bill for Total Duration

MXG Dataset Info

		IBM Dcollect

		

Records

		Creation Date





Don’t bill for 1st Day
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In MICS, dataset storage is collected by VCC which is a system exit.  When a new dataset is created, VCC records both the date and time of the dataset creation.  IBM’s utility DCOLLECT cuts records for the dataset creation but has only a create date.  What do you do about billing for the day the dataset was created?  You can either charge for the whole day or not charge for the first day.  Does it really make that much difference? In this case, the first day did not generate much revenue, so they don’t bill for the creation day of a dataset. It also means that they don’t bill for datasets that exist for less than a day.  

Would this work for you? It may work for temp packs but not for permanent datasets.  It depends on your rate card for storage.  How would your rate card need to change?
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Wrap Up: Tidy Up

		Update the documentation – again!

		Back up everything

		Delete unnecessary datasets

		Tweak production scheduled jobs
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Make sure your documentation reflects reality.  In the final stretch you probably neglected to get some updates to the doc. Get those changes in before your forget the change or the reason for the change.

Back up everything before you go live. This gives you a clean starting point.  You should not need it but it’s there just in case.

During all that testing no doubt there’s litter on the packs.  Clean it up so later on it’s not confused as something important.

Tweak the production jobs – get the JCL compliant, add comments, double check the dependencies
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Summary: Application Issues

		Be Prepared

		Understand the Process

		Validate 

		Know How to Handle Problems

		Expect Missed Requirements





Martin Works, Inc. 
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Research what is already in place. Know what you charge for and why. 

Use that knowledge to prepare your implementation strategy for the new software package. 

Validate the new product’s results – if the numbers don’t match the existing product, figure out why at the most detail level first.

Recognize Common Failure Points and know how to handle problems when they arise.  Create some scenarios and try them out. Don’t wait for a disaster to happen to learn how to troubleshoot your new software package.

The old chargeback environment evolved over time, so don’t expect that you’ve got a complete list of requirements.  Some customer or manager is sure to remind you of a report or data feed that they use to receive but haven’t seen since the new software has been in place. 
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Summary: Success

Is the transition a success?

		Software is fully operational

		Output Consumers

		Understand

		Accept 

		Use

		Reduction in cost of service
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Sweet Success!

Revel in the accomplishment of that the new software is fully operational and generating results similar to the old package.

Delight in watching your output consumers use the new reports and data feeds while accepting any changes that had to be made.

Finally, savor the reduction in the cost of service:  the new package’s licensing fees are lower, the performance it better, it takes less effort to administer, it will be easier to implement new features…



The project is over, the transition is complete. Whew!
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Resources

Presentation Downloads Available

		Handouts

		White Paper





Visit 

http://www.martinworks.com
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By visiting my web site, you can download a copy of the handouts, or the full paper.
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Contact Information



Lori Martin

lorimartin@martinworks.com



Martin Works, Inc.

312 Myrtle Street 

Susquehanna, PA 18847

Tel: 	(570) 853-0940
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ITFMA - IT Chargeback & ABM Conference
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Summary: People Issues

		Set Expectations

		Require Cooperation

		Satisfy Output Consumers

		It’s all about Perception
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Chargeback involves many people from various areas of the company or organization.  Changing the chargeback application pulls on those people’s basic fear of change.  Minimize the fear and work towards the perception that the change is for the better.  Up front set expectations, and require cooperation. Involvement in the process allows for easier acceptance of the new application. 



All of the output consumers need to be able to perform the same basic chargeback functions from before the change.  They also need to be comfortable with performing those tasks and know what to do when things don’t go right.  



When there are changes in the chargeback methodology such as not charging for the first day of a data set’s creation (like we discussed earlier), it’s important that they understand the change will not drastically change their bottom line and that they either had some say in the change or are benefiting from the change. The perception that the move to the new software application is beneficial to them personally means greater acceptance of the product.  
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Wrap Up: Support

MICS you might have:

		CA Site identification Number

		MICS maintenance level

		SAS version and release

		Data source versions and their collector names and versions:

		CICS version, Landmark’s Monitor for CICS version xx
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Be prepared for tech support.  Create a small text file that contains your basic information.  When you need to submit a problem, you can quickly copy your information into the trouble ticket.  Include all of the data source information in your text file.  It’s faster to delete those data sources not involved in the problem, then to go looking for the information.  Here’s an example of what you might have for MICS.
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Summary 

		Application Issues

		People Issues

		Determine success of transition
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In summary, there are application and people issues to overcome.  Prevailing over these issues will determine the success of the transition.
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Wrap Up: Going Forward   

		Explore New Features

		Enhancements

		Maintenance





Martin Works, Inc. 

ITFMA - IT Chargeback & ABM Conference

After the acceptance period is over and the new application is in production, you can take a break. NOT! Now is the time to examine the features that are available in the new package that were not available before.  How can they be used to improve your chargeback methodology? 



Also remember all those enhancements to reports, customizations and enhancements that everyone wanted you to do just before the project started and during the implementation process when implementing changes would completely kill any chance of comparison between the two packages?  Implement but document these enhancements.  



Regular application maintenance is necessary to keep up with changes in data collection monitors, product enhancements and fixes for bugs. Use the documentation created during the implementation process to reduce problems with applying maintenance. Know what software modules your modifications affect.  Use file compare utilities to see what’s changed and how you will need to update the modifications.
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Trenches: Case Study 3

MICS

	Look up tables

	Adjustments

	FDAs

	 User Mods

	 	

IT Charge Manager

	Ported 

		look up tables

		adjustments

		item definitions

   Created collectors  

   Tracked down & reduced user mods
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In this case there was a MICS environment that had been around for a long, long time.  There were lots of look up tables for the customer assignment routines. 
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Project Wrap Up

		Tidy Up

		Going Forward

		Support
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When wrapping up the project, spend a little time on these few items to save more time down the road.

Tidy up your new chargeback environment.

Prepare for the future.

Be ready to deal with tech support quickly.



Let’s look at each of these….
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Trenches: Case Study 2

MXG/Homegrown

	End of Month flat fees



Separate 

	data table

   update process

MICS

	Recurring Adjustments



Included

	GUI check box

	One adjustment update process
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In an MXG environment with homegrown chargeback addon, there were end of month flat fees.  A separate data source was maintained and an update job run to a PDB that just contained these charges.  



A program was written to convert the fees to recurring adjustments in MICS. Now those fees are generated automatically.  There is not separate processing. Thus monthly effort to process those fees is reduced.
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Trenches: Failure Points

		Non-comparable features

		Lack of cooperation from other departments

		Comparison & Verification

		Missed requirements
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Common failure points are situations that can occur during the project that can really impede progress.  



Non-comparable features: A feature is a feature right? Sales reps want to sell their product. Of course the features are the same (wink wink).  If you are relying on specific features that were not investigated as part of the preparation phase, they may not be so similar after all.  One product may take a single annual budget amount per customer and spread it evenly across the months, another may ask for separate budget amount for each month. 



Lack of cooperation from other departments such as waiting for a system exit to be installed, will slow down the implementation process.  Setting expectations during your preparation phase can help prevent such delays.  



Add ample time in your project for comparison and verification.  Too often there is little or not time in the project schedule for this important task.  It takes time. Lots of time.  Remember, it involves, running updates, comparing results, figuring out why their different, making changes, then repeating the process over and over until the difference is gone, at an acceptable level or at least can be explained.



Expect that someone at some time during the project will pop up and say “ooh, we forgot about this but we MUST have it!” Whatever it is, it wasn’t planned for. Add a little slop to your project schedule just for such a situation.  If it doesn’t happen and the project is completed early – well, you’re a hero.  If it does happen, you’ll have time to deal with it.
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Trenches: Real Examples

		What happened

		How it was resolved
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Let’s review a couple of experiences that I’ve had with customers.  We’ll discuss what happened and how it was resolved.


















_1236535647.ppt


Trenches: Verification

		Limit comparison to select customers

		Ensure the same units of measure 

		Use most detailed data available

		Repeat for each billable item
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Limit comparison to a small set of customers: for 4 customers: 2 major consumers, 1 minor consumer, overhead

Ensure that both products are using the same unit of measure

CPU Minutes to Normalized CPU Minutes

MB to GB – how is the MB or GB calculated and when?

Use the most detailed data available 

Batch jobs – what contributed to the data?  Check out what record types and subtypes contributed to the job.  Ensure that you are looking at one job and the same job (job name, job number and JES reader time stamp ensure that the job is unique). Are the spin/suspend settings the same?



Repeat these investigations for each billable item.
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In The Trenches

		Implementing the New Software

		When It Goes Awry

		Real Life Experiences
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All the prep is done. You know what to expect, who your Output Consumers are and they know what to expect to, your doc is updated, your goals are defined and so are your deliverables.



Let’s jump into the trenches!  By comparison, implementing the new software is usually not as time consuming as all of the preparation.  In this section the discussion will center around implementing, testing, troubleshooting and working with the new software and what to do when things going wrong.  I’ll also share some of my real world experiences.
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Trenches: Overview of Steps

		Satisfy Requirements

		Installation

		Customization

		Run updates 

		Set up Chargeback

		Run Updates

		Sync data with Prod



8. Compare & Verify

9. Tweak

10. Run Updates

11. Run Month End

12. Invoice & Run Reports
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Satisfy Software Requirements (Data source collector levels, storage, etc)

Vendor Installation Process (Follow the vendor’s directions for basic installation of software)

Customize global options

Define Data Sources

Set up databases

Run data collection updates – correct and run loop till no errors

(base product ok without chargeback)

(now add chargeback)

Set up customer assignment routines

Define Items for Billing

Apply rate card

Specify options and proration amounts

Run data collection update – correct and run loop till no errors 

(now have both base and chargeback)

Synchronize data with production **

Compare one days output 

Verification process (in detail later)

Tweak 

Run data collection update – correct and run loop till no errors 

Repeat from **

(After running several days worth of data, complete month end processing)

Monthly data sources

Adjustments

Reporting

Invoicing

Custom data feeds

Archiving



During Implementation use all that prep work.  Get out your data source documentation notes when you’re defining data sources.

Use those look up tables in customer assignments, reporting – anywhere they can be used.  In all likelihood, the look u p tables can be easily ported to the new application.Got an excel spreadsheet that documents all of your rate card?  Use it to populate the new software package.  Don’t manually enter your item definitions, rates or descriptions.
















_1236535640.ppt


Trenches: Chargeback Tasks

		Billable Items Definitions

		Rate Card

		Customer assignment routines

		Customer Profile information

		Recurring adjustments

		Calendar definition 
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Once the software is installed, customized and operational, go through all of the chargeback tasks that you perform.  Even if you don’t have a change that needs to be implemented, make a change then change it back.  Don’t wait until you need to perform these tasks and realize they don’t work the same way as the old application – or worse yet, that there’s not support for a given task.  
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Trenches: Implementation

		Overview of steps

		Chargeback tasks explored 

		Prod vs Test comparison
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High level overview of steps involved

How all the preparation comes into play

Test for errors in rate card changes, customer additions, bill vs. nobill, etc

Comparison and verification to existing software
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Preparation: Goals

		Run in Parallel

		Resolve differences

		Match revenue

		Satisfy output 



consumers’ expectations



Martin Works, Inc. 

ITFMA - IT Chargeback & ABM Conference

What are the goals of the project?  The grand reason for switching applications may be to save money by moving to a lower cost vendor, it may be to reduce dependency on a particular provider or to exploit new features.  The reason for the switch is not on it’s own the goal. Realistic goals for the project come down to the following:

		Running the existing production environment and the new test application in parallel. First things first, get the new application up and running.  Ensure that all of the operational and chargeback tasks can be tested, verified and tweaked.

		Resolving or explaining any differences in charges between the two applications.  Resolve what you can, explain what you can’t resolve.  

		Making adjustments to rate card or chargeback methodology to recover the same revenue by customer.  Those being invoiced don’t want to suddenly see a big change in their bill. 

		Ensuring that all output consumers know and love the new application.  Administrators must be able to perform required tasks and daily operations. Management wants to see similar or better reports.  Customers want their invoice to be the same or close to what it was previously.  They want the same data available for their investigations and reporting.
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Preparation: Deliverables

		Incremental

		Clearly defined

		Verifiable 

		Documented



		Checklists/Howto

		Troubleshooting

		Maintenance
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Don’t expect to reach the end date of the project with a Poof of magic it’s all working properly. Requiring deliverables along the way ensures that the project stays on track.  When defining the deliverables assign an owner who is ultimately responsible for each deliverable.  Even if the owner does not actually generate the deliverable he or she is responsible to understand what, how and when – and will ensure that it’s delivered.  Once you have the deliverable, what are you going to do with it?  File it and go on.  Ha!  That may be what you want to do but what you should do is verify it.  How?  First read it through.  Does it make sense? Does it actually deliver anything?  If so, try it out.  This is the time to test afterall. Once you’re satisfied with the deliverable, decide where it needs to be documented and get it there.  Convert it to the proper format for your documentation, make sure that it’s available for all that need to reference it. 



What are good example of deliverables? Checklists and how to information for specific tasks such as updating a rate card, adding or changing the way a resource is assigned to a customer, or prorating a single resource consumption record to multiple customers. Techniques for troubleshooting problems such as when the daily operational jobs fail, what to do with unassigned charges, or determining when to restore and reprocess versus using an adjustment.  If you have customizations (user modifications) get deliverables of how maintenance application must be adjusted to incorporate this modifications. 
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Preparation: Expectations

		All: No New Features 

		Sysprogs: Quick Turnaround

		Management: 80% Match

		Administrators: Prioritize Work

		All:



Make Choice & Move On
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Set the expectations of your output consumers up front. This allows the output consumers to be prepared for their roles in the project.



Moving targets are always harder to hit.  Implement the “no new features, no changes” rule at the start of your conversion project.  If you allow new features and changes to be implemented during the project, the amount of time it will take to verify the new application and to resolve any differences will sky rocket.  These changes will put the whole project schedule out of whack which will increase the amount of time and money it takes to complete the project. Make sure your “Output Consumers” know that no new features will be implemented until after the verification and acceptance period is complete.



Get a commitment from the systems group that they understand that you’ll need a quick turnaround from them on security, storage space, system exit changes, etc.  Give them the start date of the project and the projected end date of the installation phase. Nothing is more frustrating to your project team than to have to sit around waiting for permission to log on to a particular system or create specific dataset names – and it’s costing you money for them to sit around.



Ensure that everyone, but especially management knows that the bottom line will more often than not, be different between the two applications.  Revenues for the day may differ wildly at the initial implementation.  After some adjustments, the differences should rapidly disappear.  Expect around an 80% match.  Some areas of the application may collect, process and summarize the data in different ways.  It may mean additional tweaking or it may mean accepting the difference (if the impact is small enough).  Don’t chase pennies with dollars.  If the cost of making an exact match is prohibitive, consider other ways to recover that revenue.  



One site was changing software packages where the changed also forced a switch in from using IMS log records to using Mainview/BMC IMF records. Not only was the software package changing so was the data source! The total revenue by customer for each day matched but individual transactions did not.  If you can prove that the quantities and revenue totals match for each day and for the month, is it worth the time and effort to match the individual transactions?  



Members of the chargeback team should not all be members of the project team.  The chargeback administrator or acting administrator, needs to stay focused on the day-to-day operations of your chargeback system.  The project team members need to stay focused in the project.  It’s easy to make mistakes when you’re jumping back and forth between the test and production environments. If you must have a person that’s involved in both, try to schedule that individuals time, and stick to it. For example, mornings are for addressing the needs of the production environment and afternoons are spent on the project.  Make this schedule known to the output consumers so they can expect to wait until morning for a response made this afternoon.



Expect that there will be things that just can’t be made to work the same way.in the new application.  Discuss the options, select one and move on.  Postponing these decisions can really delay project completion.  Make sure that you document who was involved in the discussions and why the choice was made, just incase it needs to be revisited at a later date.
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My Goals Today

To help you:

		Prepare for implementation

		Understand the process

		Recognize Common Failure Points

		Determine success of transition
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Preparation: Documentation

Most overlooked step 



		Ensure that it’s complete

		Make sure it’s current

		Know what you already have





Highest Cost when Ignored
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Specific documentation for your current chargeback implementation is the most overlooked step – know what you already have in place…. If there’s actually documentation, most likely it’s neither complete nor up-to-date.  Documentation is like fiber – we all know we need it but no one really wants to deal with it.  It’s also like this shrubbery here in the photo.  You know it’s there but it’s easily overlooked…then suddenly you’re counting on it to provide vital information….when it’s wrong or incomplete – BAM – you’re Suddenly Seen  by more & higher level folks then you’d care to be seen by.  



Document what you already have before trying to convert it to another application.  Know which data sources you’re using, what level of summarization is used for billing, how the customers are derived from the userids, jobnames, dataset name, account fields, etc. Are there billable and non-billable customers and how are each identified?  What’s billed for daily and what waits until the end of the month.  Who is responsible for monthly input data?   
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Preparation: Differences

		Field Tech/Sales Rep

		System Requirement Differences

		Feature comparison

		Missing features

		Comparable features but not the same
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There will be differences between the software packages.  Once you know what the differences are, you can take steps to address how to handle those that impact your chargeback methodology.  Use the Field Technician or Sales Representative for the new software package to help identify the differences.  



Start by asking for system requirements.  If the new package requires updates to the operating system, data source collectors, monitors, or language modules or system exists, you’ll need to add time to your project plan to address this additional upgrades.  Next ask for a feature comparison between your existing product and their product.  Look for features that are missing the new product that you currently use.  Ask the rep to supply your administrator with specific details on how the lack of this feature can be addressed and a reference site that you can contact. Be wary of “similar” features. For example, if the data for a particular resource is collected from a different source.   If you currently use a propriety data collector but your new software package uses a system utility – what are the differences?  
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Preparation

Money-saving Steps:

Update documentation 

Identify Expected Differences 

Know your “Output Consumers”

Set Expectations

Define Goals

Determine Deliverables
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Inadequate preparation costs money and time.  Do your homework by taking these 6 steps in preparation for the project. 

		Identify the expected differences between the software packages.



2. Know who uses your existing software product and data that comes out of product.

3. Ensure that your chargeback documentation is updated and complete.

4. Up front set expectations of what will be done when and by whom.

5. Define clear goals of the project – and what is not in the project.

6. Determine how you know each phase of the project is complete and what you can show for it



Let’s take a look at each of these steps in more detail…
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Software Replacement

		Why change software?

		Is it worth the effort?

		What will be lost (if anything)?





Assumption: 

Software application will be replaced
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You’ve been through the courses:  Why are we changing software applications?  Maybe it’s because your looking for new features, your vendor is playing pricing games, or maybe it’s because a take over by another company mandates conforming to their standard.  Whatever the reason, the application software for chargeback is changing.  
















_1236535596.ppt


Software Replacement

Assumptions:



		Replacement package chosen

		Similar chargeback methodology

		Parallel Installation & Operation
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Here are other decisions that I have assumed for the context of this presentation. Chargeback software applications are similar as they all perform similar functions.  They will read in many different data sources, assign the work consumed to the appropriate customers, massage the quantities into the desired units then apply rates to yield charges.  I will not debate the strengths and weaknesses of various packages available.  I will assume that you have already done that and have chosen the appropriate replacement software package.  Also I’m going to assume that you’re not going to make major changes to your chargeback methodology.  
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Chargeback Application Software Replacement

More Gain with Less Pain
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